
PE ACTION PLAN FOR KNIGHTS TEMPLAR COMMUNITY CHURCH SCHOOL – 2023-2024  

Knights Templar Church First School PE Action Plan  

Funding received from the PE grant = £17,666  
 

School: Knights Templar Church First School  Name:  Alastair Harrison – PE Subject Leader  Date: Academic Year 2023 - 2024  

Curriculum PE (CPD needs, Curriculum plan, Assessment, breadth of offer, Teaching & Learning)   

Outcome  Action  Resources / Funding Allocation  Timescale  Impact  

All children confident 
swimmers on leaving KT  

Every child to swim 6 times a 
term from Year 1 to Year 4 
(Reception will begin in the 
Spring term) 

Swimming coach, support staff, 
equipment: £14,517 

Every term for four 
afternoons a week  

All children confident swimmers, reducing 
the risk of living in a seaside location. 
Increases motivation to use facilities 
outside of school hours and keep hit. 
  

Consistent high quality PE 
lessons can be delivered 
throughout the school. 
Support given to the PE 
lead. 

Real PE to be delivered to all 
year groups (Reception after 
Autumn Term) 
PE Lead to have termly 
consultancies with Real PE 
rep. 

Cost of Membership = £695 
PE Equipment = £143.95 
Hall Floor Maintenance = £1040.05 
PE Equipment Maintenance = £270.00 
 

All Year  AH will be able to ensure that a high level 
of Real PE is being delivered throughout all 
year groups. Staff will have access to 
plans, videos and equipment to support 
their teaching. 

School Clubs (Traditional Sports, Inactive pupils / Change 4 Life. Including coaches)   

Outcome  Action  Resources / Funding Allocation  Timescale  Impact  

Zumba Club Years 3-4 Weekly afterschool club ran by 
the outside agency. 

1x hour club per week 
Funding by parents 

All year KS1 and KS2 children given the 
opportunity to take part in additional 
physical activities raising activity levels, 
developing fundamental skills and raising 
self-esteem in dance. 
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Football Club Years 3-4  Weekly afterschool club in 
Autumn term leading to a 
regional tournament. 

N/A  
OA to run.   

October–February  
 

Children have the chance to use the key 
skills taught during PE lesson in a game 
situation. They will learn the rules of a 
Football and will compete against other 
children in intra and inter school 
competitions.  

Catchball Club Years 3-4  Weekly afterschool club in 
spring term leading to a 
regional tournament. 

N/A  
AH to run.  
 

February – April 
 

Children have the chance to use the key 
skills taught during PE lesson in a game 
situation. They will learn the rules of 
Catchball and will compete against other 
children in intra and inter school 
competitions. 

Cricket Club Year 3-4 Weekly afterschool club in 
spring term leading to a 
regional tournament. 

N/A 
AH to run 

April – July  
 

Children have the chance to use the key 
skills taught during PE lesson in a game 
situation. They will learn the rules of 
Cricket and will compete against other 
children in intra and inter school 
competitions. 

Running Club Years 1-4  Weekly lunchtime club open 
to all abilities.  

CA to run during lunchtime on the 
field. 
 

Sept – July  
 

Children to further develop key skills in an 
environment where all can join in 
whatever their ability.  

Country Dancing Years 3-4  LW to lead club weekly after 
school leading to a 
performance at Somerset Day, 
11/5/24  

LW to run  
 

Spring Term  Children have the chance to use the key 
skills taught during PE and apply them to a 
competition. They will be creative and 
learn to link moves. Then they will 
compete against other children in intra 
and inter school competitions.  

Competition (Level 1 - Intra School, Level 2 Inter-school)  

Outcome  Action  Resources / Funding Allocation  Timescale  Impact  
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Intra Cross Country in  
KS1/2  
Level 1  

Children to compete within 
their house teams in a long 
distance running event.  

School field  
AH and CA to design a course and 
organise competitors from both key 
stages.   

Spring 2 term  All children to have the opportunity to 
compete. Aim for this event to become 
embedded into the curriculum.  

Intra-School Multi- skill 
course in KS1/2  
Level 1  

Children to compete within 
their house teams in a long 
distance running event  

School field  
AH to organise children into house 
teams.  

Summer Term 1 All children to have the opportunity to 
compete. Aim for this event to become 
embedded into the curriculum.  

Intra-School  
Sports Day KS1  
Sports Day KS2  
Level 1  

AH to organise for May/  
June 2018  
Y4s benefit from teaching, 
leading and supporting 
younger children in House 
teams.  

All staff involved no cover needed.  
Location – school playing field.  
  
  
    

Summer Term 2 ALL children in the school to have the 
opportunity to compete. Children practise 
with teachers in lessons to prepare.  
Parents/ carers encouraged to support.  

Year 4 Athletics transition 
competition at Danesfield  
Level 2  

Y4s to take part in athletics 
competitive activities at 
Danesfield with other First  
Schools  

Organised by Danesfield Transport  Summer Term 2 Enthusiasm for PE and different skills as 
they progress to Middle School  

Inter School   
Area Sports competition  
Level 2  

Y3 and Y4 children to compete 
against other West Somerset 
First Schools.    

Transport to event and back  Summer 2 Opportunity to compete against others of 
similar ability in specific athletics 
disciplines.  

Inter School  
Football Gala  
Level 2  

Y3 and Y4 children to compete 
against other West Somerset 
First Schools.    

AH to organise and select a team of 
children.  
 

Spring 1 Opportunity to compete against other 
children of similar ability in a safe 
supportive environment.  
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Inter school Catchball Gala 
Level 2  

Year 2/3/4 children compete 
in tournament at Minehead  
Middle School  

JW to advertise/select and arrange 
transportation of children to the 
event. JW and other members of staff 
to supervise children at the event.  
 

Spring 2 Children to further develop key skills in a 
game environment with the opportunity 
to compete against other children in intra 
and inter school competitions.  

Inter school Cricket Gala 
Level 2  

Year 2/3/4 children compete 
in tournament at Minehead  
Middle School  

JW to advertise/select and arrange 
transportation of children to the 
event. JW and other members of staff 
to supervise children at the event.  
 

Summer 1 Children to further develop key skills in a 
game environment with the opportunity 
to compete against other children in intra 
and inter school competitions.  

Leadership & Volunteering          (House Captains, School Sport Organising Crew)  

Outcome  Action  Resources / Funding Allocation  Timescale  Impact  

House Captains  
  
  
 

House Captains lead their 
Houses for intraschool 
activities including sports day 

AH Training for them to lead activities.  All year 
  
 

More children involved in physical activity 
at lunchtimes & promoting healthy 
lifestyles  

Playground games AH to teach House captains 
various playground games 
that they can they share with 
other pupils on a rota basis 

AH to take each pair of house captains 
at a lunchtime and show them how to 
organise and set up a playground 
game. 

Spring Term Increase the quality of outdoor play for 
the whole school. Children to learn how to 
play cooperatively and follow simple rules. 

Gifted & Talented / Disability  

Outcome  Action  Resources / Funding Allocation  Timescale  Impact  

Extra swimming support for 
children working 1:1.  

SEND children supported in 
additional swim sessions. 
Children with sensory needs 
given access to the pool for 
water play.  

MR to lead extra sessions. All Year Improved confidence in the water. 
Sensory breaks from classroom 
environment.  
Added social situations for children 
working 1:1.  

KS1 Regional SASP 
Gymnastics competition In 
Wellington. 
  

A group of KS1 children have 
been identified to compete at 
a higher level. 

AH to select a team and arrange 
transport of children to the event. 
Staff to supervise children at the 
event.  

Spring term More able pupils have the opportunity to 
compete against other able children in a 
supportive competitive environment.  
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Learn to Move  KS1 and KS2 children will 
attend half hour sessions to 
develop their gross and fine 
motor skills.  

MM to deliver 20 min sessions daily  
 

Throughout the 
academic year  

Children who have been identified with 
below age expected motor skills will have 
daily sessions to build on these skills.   

House Awards  Whole school.  
The house winners for each 
half term will have the 
opportunity to take part in an 
additional sporting activity.  

Premier Sports Coach 
Funding comes from lost sessions in 
paid agreement 

At the end of each 
Term  

Children to have the opportunity to take 
part in additional physical activity as part 
of a house system reward.  

School Club Links          

Outcome  Action  Resources / Funding Allocation  Timescale  Impact  

Watchet Dolphins  
Watchet Town Football Club  
Minehead Barbarians Rugby 
Club 
Tavern Fitness and Martial 
Arts 
Number 1 West Somerset 

Clubs promoted through 
information in the  
newsletter; taster sessions by 
specialists.  

  Throughout the 
year.  

Give all children opportunities to try 
different activities; celebrate their 
achievements in school and try to 
motivate others to take part.  

  


